SHRED SHED AND PAVILION SOP

Shred Shed Guidance
a. Shred sheds will be assigned to BOC company’s through an equipment concentration record (ECR) for the duration of the company’s cycle.
b. The Human Performance team (HP) will ECR the gear to the company executive officer during IEP 302. At the end of the company’s cycle, the executive officer will then return the gear and key to the HP team. 
c. Shred sheds are authorized for individual PT and unit PT. Company’s may use the shred sheds at any time as directed by the company staff.
d. The shred shed is not authorized to be used by any unit or individual that is not part of the company that has ECR’d the gear. 
Pavilion Guidance
a. The BOCs have priority from 0530-0800, Monday through Friday. 
b. The Human Performance team will maintain accountability of all gear associated with the pavilions. 
c. The pavilion is authorized for individual and unit level PT. It is the individual or unit’s responsibility to ensure all gear is returned to its appropriate location.
d. Unit PT larger than a platoon will require the unit to request the pavilions from the HP team to ensure no conflict between adjacent units.
e. The pavilions will be open 24/7.
f. The HP team will maintain a posted schedule of when the team will be using the pavilion. If HP is using the pavilions to facilitate a PT event, the pavilions will be closed NLT one hour prior to the conduct of said PT. The pavilions will reopen after the conclusion of PT. 
g. All students, permanent personnel and/or units that use the pavilions will return the gear to the lockers as prescribed by the images inside the lockers. 
h. The HP team will take accountability of all gear associated with the pavilions at the beginning of each week.  
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